Trailblazer Meeting Agenda
September 11, 2023
Location: Trailblazer Horse Park (Prado Rd)

Discussion:
· We are officially the Lake Don Pedro Trailblazers with the State of California!
· We also have an EIN number with the IRS (Employer Identification Number)
· I have completed our first draft of the Bylaws I am sure more revisions are to come as we grow and learn.
· I have begun filling out the 1023 form -application for the 501c(3)
· Cooler weather will allow us to get back out and get the trails cleared and marked. With snake season almost over, we can hike these trails to mark and clear what we can on foot. 
· October workday -
· Trail or location:

· Adopt a Highway workday is scheduled for September 25th. Time to be announced when it gets closer – Jane Cloud will be reaching out to members to form a crew.
·  October 21st. We will be hosting a trail ride. Time will be announced along with the trail we will be riding.
· November 4th hike with Dogs at Alfier Park weather permitting – time to be announced.
· Over the winter we need to put together a committed team for emergency evacuations. Training will need to be completed prior to next year's fire season. Although this group will be available during all emergencies, not just fires. 
· FEMA training
· Partner with local law enforcement.
· Accounting - $605.79 in our account.
· We like to hold free events to get the community involved, how are we going to raise money for the projects? 
· Ideas: 


· Next meeting October 2nd 6pm at the high school.
